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Section 1

Vision
Our vision is a community where fewer people suffer from addictions.

Mission
Our House is an Addiction Recovery Centre, whose sole purpose is to provide an environment
where individuals with addictions can embark on a recovery process directed towards a
meaningful, productive lifestyle.
We fulfill our mission through:
1. A residential program for men eighteen years and over;
2. Recovery-directed programs for men and women; and
3. Education initiatives in the community.

Section 2

Message from the Chair of the Board of Directors
What a crazy time we live in! The invention of antibiotics and vaccines made us feel invincible
over a period of decades, and now humankind has been humbled. The pandemic added to the
challenges faced by our residents as well as staff and volunteers dedicated to serve them.
Our residents are men struggling with alcohol and drug addiction. The isolation requirements
imposed temporarily in March distanced them from their loved ones. Overcoming addictions is
extremely demanding and requires all the support one can get. At the present time, a virus
smaller than a speck of dust has the power to impede this struggle. Our residents, determined
to overcome addiction during these difficult times, deserve special recognition.
Throughout this period, our staff has been showing remarkable commitment to fulfill the mission
of our organization and support the residents the best way possible. The additional challenges
posed by the pandemic are forcing our staff to re-think how the care is provided and how it can
be made more individual-centered. Some exciting new plans are in the works.
Just to be sure, the pandemic is also affecting our partners and stakeholders so instrumental in
providing resources that enable our success. The economic contraction has had an adverse
impact on all levels of government as well as private enterprises, putting additional pressures on
Our House to do more with even less than before.
With all the negative impact the pandemic has had on our lives, some positive signs are
emerging: we find ourselves caring more about each other, building more meaningful
relationships, focusing on our own health and wellbeing, and finding new ways of doing
business.

Regards,
Kasia Zoledziowski
Chair, Board of Directors

Section 3
Executive Directors Report:
The year came to an end with us having to go into a highly restrictive mode with how we
operate due to COVID 19. This has seen us effectively closing our doors to all outside visitors
and limiting the movement of our clients in the community. Staff has also been asked to be very
thoughtful about their movements in the community when they are away from the House. We
have not stopped doing intakes but we are showing far greater care in who comes in and what
they have been doing in the last 3 weeks. We are also following the health orders for the Chief
Medical Officer of Alberta as they roll out.
There has been a better bottom line financially that came at the cost of restructuring our staff
and some tighter controls around spending and expenses. We were also helped out with some
very timely donations and grants. We were able to secure most of the grants that we applied for
which was a tremendous help. Some grant money is earmarked for very specific programs, one
being the Outreach Community Counselor. We have raised enough for a 3 month pilot program
which will begin in June 2020. There are also some donations that have gone directly to the
improvement of the house infrastructure. These projects include the start of the main floor client
rooms, the oldest part of our building, renovation. We are doing a near complete gut, with a new
bathroom, flooring, wall repairs, flooring and new fixtures. Since all of the work is being done by
myself and client help we have only been able to complete two rooms so far, but will continue to
work on the others as time goes on.
Really great news this year was getting the Alberta Public Building Infrastructure grant approved
for the sewer services. We are on septic tank collection which costs us $110,000/year. With this
grant we will be able to tie into the city sewer system and see a decrease to our utility costs of
around $100,000/year. This money can be turned directly back into client care and
programming. We continue to enjoy our kitchen and dining room renovations.
We still struggle with our financing from the Alberta Government and in trying to get them to
increase it. The contract that we operate under is from 2002 and the funding has not changed
since this time. This has unfortunately caused us to be one of the lowest payers in the industry
with an average wage for our counseling staff of $20.63/hour, where the average in Alberta is
$30.00/hour.
Over all 2019 was a good year. There was the usual assortment of day to day strangeness and
hilarity that comes with this type of health care services. We were graced in not having any of
our client pass while in our care and many successes. The staff engagement is high and their
commitment and caring to the client and the house is nothing short amazing. Our House is truly
blessed by the level of care and commitment from all the staff.

Mark M. MacKenzie

Intake Managers Report:
The impact of addiction varies greatly from person to person and client to client. Therefore, it
becomes difficult to offer a concrete definition of “successful” recovery from addiction. Success
is subjective and looks different for every client we encounter. Despite this caveat, our
completion rate for this year was 20.21%. While this statistic captures the number of clients who
graduated our program, it fails to capture the number of men who benefited tremendously from
our program without graduating. This is especially true considering the fact that the majority of
our discharges occurred due to self-discharge (33.16%), not relapse (17.62%). Many of the men
who come through our program continue to benefit from what they learn here and the help they
receive, even if they transition out before graduation.
We have maintained the goal of 98% occupancy for this year. However, our occupancy rate was
just short of this at 97.3%. We often have a waitlist of over 60 men and the majority of our
referrals come from word of mouth and other treatment centres. Word of mouth is imperative to
keeping our waitlist and our beds full. By attending meetings and recovery focused events
outside the house, our clients interact with men who share similar attitudes towards recovery.
These men enter our program with the admirable willingness to surrender a year to building the
necessary skills, and gaining the necessary habits, in order to ingrain new, sober ways of living
into the foundation of how they navigate the world. Spreading the word about the benefits and
availability of our program has been hindered since the COVID-19 outbreak. The outbreak has
severely restricted the ability of our clients to come and go from the house. Many of the
programs available to our clients that are imperative to a well-rounded recovery such as
meetings, sweats, community events, and even access to the gym and recreation facilities has
had severe impacts on our ability to fill beds. Further, as of March 2020, we have not been able
to maintain full capacity due to the fact that we are required to keep one room (2 beds) as a
quarantine room should any of the clients present with symptoms.
This year, the majority of our clients were between the ages of 25 and 54 and the two primary
drugs of choice listed were alcohol and meth. Meth use has drastically increased in the
Edmonton area and the effects that it has on individuals mental and physical health are often
much more severe than for alcohol, or other hard drugs. This includes symptoms of psychosis
and many confounding mental health issues such as schizophrenia and general deficits to
cognitive functioning. Our team of counsellors work very patiently with these clients and do their
best to ensure they feel safe and develop the tools they need in order to cope with their
situations without turning to drugs.

Despite the fact that this has been an unprecedented year with the viral outbreak, we have
managed to continue providing support to the men in our society who suffer from addiction. Men
continue to reach out for treatment and continue to require our services and it is imperative to
the health of our society and it’s constituents that we continue to be able to provide the holistic
and long-term service that we do. As an intake manager, I work with the clients from the
moment they enter our doors to the moment they leave, giving me the rewarding gift of seeing
the beautiful and drastic changes that each of them encounter as they work our program here.

Katie Freiheit
This year’s intake report was prepared by Katie Freiheit who has been filling in for Angie
(Babineau) Fillion since April 2020. She has consulted with Angie on this report and has done
exceptional work while being with us. Katie came to Our House in May of 2019 as a summer
student and proved her value almost immediately. We were very fortunate to have her return to
work with us again this summer. Our Intake Manager, Angie, was forced to take time away from
work this summer. The training and guidance that Angie provided Katie last summer was
essential to Katie being able to step into the role of intake/counselor with ease. I wanted to take
the time to write this and to be able to honour both of these amazing women.
Thank you for your unwavering dedication to Our House and all the hard work that you both do.
Katie, I hope you will return for a third summer if possible and Angie, you are missed and please
hurry “home”.
Mark

Program Managers Report:
Reflecting on each year is always bittersweet. Each year that our program expands and grows,
it is accompanied with triumph and loss. This year can be described as challenging and
inspiring. The program saw significant changes, financial challenges and has tested our
strength as a therapeutic community.
Due to financial concerns we were forced to lay off integral program staff. We saw the loss of
two full-time counselling positions, and one full-time support staff position. Along with the loss of
these wonderful staff members, we also needed to change programming to accommodate our
lower staffing. We changed our modules from 4 days a week to 3, and counselling from one
hour per client per week, to one hour per client every 2 weeks, as well as afternoon
programming having no staff supervision.
A positive change that came as a result is the beginning of our Peer Support Program. Men
were trained using the guidelines set out by the Mental Health Commission of Canada and were
available to assist and support clients when counselling staff were not available. Peer Support is
the basis of our program “one addict helping another”, this allowed the men to feel more
prepared and confident in helping their peers. Another benefit was the implementation of
Codependency Anonymous step work.
In October we lost a member of our support staff to overdose. This gentleman had graduated
our program and had over 3 years clean and sober. He was studying to become a social worker
and had been working as weekend support staff for years. He relapsed, and his story ended.
This loss was felt deeply by the men, and the staff. Throughout the program shifting, staff
changes and the loss of a loved member of our community, the men at the house navigated
these challenges with grace, love and humor. They continued to give back to the community in
a multitude of ways.
The men have put in over 5000 volunteer hours in the last year, walking dogs, cleaning kennels
and bonding with the beloved dogs at Pit Bulls for Life Rescue; sorting food, cleaning and
making hampers, loading all donations from Candy Cane Lane nightly in December for
Edmonton’s Food Bank; providing support and information at Homeless Connect in the spring
and fall. This year we were able to provide hundreds of warm winter coats as well.
Another beautiful event was the Moore’s suit drive. We received so many donations that they
took over our entire boardroom and then some. The men and staff put in countless hours sorting
and organizing the donations. Seeing a man all decked out in a spiffy suit, feeling like a million
bucks is wonderful. The light that shines in their eyes, full of hope and happiness is an amazing
thing to witness!

Being a part of this essential therapeutic community is always humbling and heartwarming. This
year I am especially proud and grateful. Proud of our staff for their ability to adapt and grateful
for their continued dedication to the house and our men. Proud of the men, who never cease to
amaze me, and incredibly grateful for the support and love we continue to receive from our
community.
Cheers to another year of grace, hope and inspiration.

Rebecca (Bernard) Richarson

Section 3
DONERS AND SUPPORTERS
Donations of time, goods and services, and funds are gratefully appreciated. We would like to
thank all those who have taken the time to give this past year. Whether their donations be in
gifts, financial, or time, they all play an important roll in the running of Our House.
We would like to thank all our granting agencies, funding providers, and individuals that have
made Our House a place to give. With out their generosity we would be struggling to keep the
doors open.
I would like to go through and name them all but there were so many. From the smallest
donation of $20 to the ongoing support of AHS and the Alberta Government, Our House can
flourish and help the suffering addict.

This better explains why each donation is so important and the impact that each dollar
has. With this being said we would like to thank;
Alberta Works for their ongoing support
Alberta Health Services for there commitment to our programming.
The Edmonton Food Bank, with out their support we would not be here.
The Social Enterprise Fund, They have made the funds available to do very necessary
capital upgrades that allow us to keep our doors open.
Medicine Shoppe 118 Ave and 92 St. who not only look after our clients with
exceptional care but give back to us every year.
Optimax Benefits for supporting our recreation programs.
AGLC – ongoing casinos and bingos
VETS Mechanical Services
Holy Trails – Run for Recovery
Auqaduct Foundation

Section 4
Letters:

To whom it may concern:

My name is Katelyn Vicars. I hold the Administrative position at Our House (Edmonton)
Ltd. I have worked at this non-profit organization since May 2018. Initially, I was offered a summer
position that turned into a part-time permanent placement and, in the last year, turned into a full-time
permanent position. To me, Our House Addiction Recovery centre was an opportunity to learn about
operations in accounting and human resources. I was given a chance to learn and expand my
knowledge more than the last four years of my degree was able to provide. When I say that I learned
more, I am not just talking about payroll or employment standards. I am talking about the
opportunity to grow as a person. Our House has made me aware of the need for service work in my
community, the satisfaction in small acts of kindness towards those less fortunate, and ability of all
humans to evoke change in their lives.
Working at Our House is not just a job for me. It is a place where co-workers are family you
can rely on, and clients are the brightest part of my day. Working for this organization gives me more
joy as a person than any other position I have occupied. I believe my life is more fulfilled, and I am a
better person because of the summer position I was given at Our House two years ago.
Our House is a therapeutic environment that mainly because of Rebecca Bernard, our
Program Manager, has been able to make a positive impact in many lives, staff, and clients. I have
seen the struggle and tribulation of our financial situation in the last year. The organization has lost
some key program staff due to a lack of funding. But regardless, it strives to provide the best service
to clients trying to turn their lives around. Our programming team has had to dedicate more time and
energy to provide the same quality to all clients. I am proud of the organization I work for and the
staff members I get to spend my days with. They are truly a blessing to have in my life and this
community.

Sincerely,
Katelyn Vicar

Our Volunteers
Our House was, and continues to be, highly instrumental in my recovery. Having really messed up my
life in 2014-15, I needed the guidance, direction and structure that Our house provides.
Today, I still am heavily involved in the House, by getting counselling and facilitating the study of the
Narcotics Anonymous Basic Text. It gives me a sense of accomplishment to know that I can help the
House and help the men, men very similar to the ones I lived with. Giving back is a very important part
of my life today, and by spending the time with the men weekly I truly get the sense of giving back.
Thanks to Our House for giving me this opportunity
Just for Today, Ed Brown

Section 5
THE BOARD
Kasia Zoledziowski, MBA, PMP – Chair
Member of the board since June 2014.
Financial expert with strong accounting knowledge and budgeting procedures.
Madeline Serafinchan – Past-Chair
2013 joined the board, chair since 2015
Board governance expert through many years work with the Edmonton Real Estate
Board
Marketing and Sales professional
Dr. Dan Ryan – Vice-Chair
Founding board member of Our House in 1984
Board member from 1990 to 2010
Board member from 2015 to current
Highly recognized physician for his life long work in addiction treatment and education.
Scott Philips MBA, CPA, CMA, PMP, BBA – Treasurer
Member of the board since January 2018
Experienced in strategic planning, budgetary responsibility, operations and business
development
John Pfrien BA, LLB – Secretary

Member of the board since January 2018. Lawyer supporting the Board with legal
expertise
Charles Fay PMP – Member of the Board and Finance Committee
Member of the board since January 2018
Expert in Operation Planning, Productivity Improvement, Cost Reduction, Project
Management and Budgeting/Finance.
Andy Greenshaw – PhD FRSA Member of the Board
Member of the board since January 2013.
Professor of Psychiatry and Neuroscience with special interest in addiction recovery.

